Completing Our 12 Year Voyage

“JOURNEY BACK TO OUR 1SLAND HEALTHCARE HOME”

A CONFERENCE FOR COMMUNITY HEALTH CENTER BOARD MEMBERS & THOSE THAT SUPPORT THEM

DRAFT FOR ADVISORY COMMITTEE CONSIDERATION — UPDATED FOR OCTOBER 15 RELEASE

TUESDAY, NOVEMBER 30 — WAIKOLOA HOTEL
Swnset Reception and the Watch. for Whales

WEDNESDAY, DECEMBER 1 — WAIKOLOA BALLROOM
MORNING SESSION

8:30AM — 9:00AM Traditional Welcoming by Hamakua-Kohala Health Center Board
Members

Welcome from Alii Sponsor — Centene

Introduction of the Communities Represented

9:30AM — 10:00AM Keynote Address — Krystal Ka’ai, Executive Director of the White
House Initiative on Asian Americans, Native Hawaiians, and Pacific
Islanders

10:00AM — 11:30AM Keynote Panel on Health Equity and Community Development in The

Age of Value Based Healthcare — Facilitator — Gildas Cheung, Board
member, ICHS

Dr. lvor Braden Horn, MD, MPH - Google

Director of Health Equity and Product Inclusion

Dr. David Erickson, PhD — Federal Reserve Bank of New York
Senior Vice President and Head of Qutreach and Education

Dr. Douglas Jutte, MD, MPH - Build Healthy Places Network
Executive Director

Dr. Ashish Abraham, MD - Foresight Health Solutions

President and Co-Founder

11:30AM - 12:00PM Reaction from the Communities — Dialogue with Panel

12:00PM (BOXED) LUNCH SPONSORED BY HMSA
Board Members Travel to Hamakua Health Center

12:00PM —4:00PM Board Member Breakout Session to be distributed in early November




WEDNESDAY, DECEMBER 1 — WAIKOLOA BALLROOM

AFTERNOON BREAKOUT - FQHC Staff and Partner Agencies

1:30PM — 2:00PM

National Policy Issues — Joe Dunn, Senior VP Public Policy and
Research — NACHC

2:00PM - 2:30PM

The Teaching Health Centers and the Wright Center Meaghan
Ruddy, Ph.D., Senior Vice President of Enterprise Assessment
and Advancement and Chief Research and Development Officer
and Dr. Gary Cloud, PhD, MBA, Vice President University
Partnerships — ATSU School of Osteopathic Medicine in Arizona

2:30PM - 3:00PM

Creative Networking — CHC Group Purchasing
Don Daniel, Chief Executive Officer
Community Health Best Practices, LLC

3:00PM - 4:00PM

20 Minute Breakout Groups: In depth discussion with speakers,
rotation to learn more

Foresight Health Solutions — Dr. Ashish Abraham, MD -
Potential for “The Virtual Clinic at FQHCs”

The Teaching Health Center — Dr. Meaghan Ruddy, PhD and Dr.
Gary Cloud, PhD, MBA, Vice President University Partnerships —
ATSU School of Osteopathic Medicine in Arizona

Joint Purchasing — Don Daniel, JD

FQHC Board Member Reception in Kohala

(other Attendees have a Free Evening)

THURSDAY, DECEMBER 2 — WAIKOLOA BALLROOM
MORNING SESSION 8:30AM — 10:00AM

Aloha and Navigation by
Lathran Woodard, Immediate Past NACHC Chair

8:30AM - 9:00AM

Pillars of the Health Center Movement — (Comments from
Board Member on Breakout)

9:00AM - 9:30AM

Morning Keynote: Hawaii Lt. Governor Josh Green, MD
The Hawaii Experience in COVID Response

9:30AM - 10:45AM

Panel — COVID Experience from Health Center Frontlines:
Case Experience from CHCs (to be determined)

THURSDAY, DECEMBER 2 — WAIKOLOA BALLROOM

10:45AM Preparing for the Game: History of the Conference Games and the

Products They Have Produced — Richard Bettini, MPH, MS

11:00AM — 12:00PM Team Based Breakout

Board Member Led Exercise Producing 2-3 Products — TBA

12:00PM LUNCH SPONSORED BY QUEST DIAGNOSTICS

THURSDAY, DECEMBER 2 — WAIKOLOA BALLROOM
AFTERNOON SESSION

1:30PM — 2:00PM Cultural Proficiency and Community Engagement as Health Home Proficiencies
(Centers representing different cultures TBD)

2:00PM - 3:15PM Team Member Presentations and Developing the Conference Report

3:30PM - 4:00PM Reaction Panel from Managed Care Organizations

4:00PM - 4:30PM Sponsors Awards, Mahalo, and Passing the Paddle

SPECIAL EVENING EVENT: The Paniolo Experience on the Mountain
Bus and Car Pooling to the Parker Ranch Historical Center Western Wear and Warm Clothing Recommended, BBQ

and Hawaiian Music (expect temperature drop of 20

degrees in 20 minutes)




